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“Made in China”
You may not recognise the name “The Investment Company Europe b.v.” but many households in the Benelux have
our products at home. We sell products for in and around the house through our 18 brands with 1,500 unique items. 

Doing business in China 2.0

We are a combined Dutch and Chinese team operating 
from China with offices in Hong Kong and Amsterdam. By 
combining our individual qualities and expertise, we stand 
out in product development mainly produced in China and 
sold in the Benelux. All our products capitalise on current 
market trends and are available at good prices. 

The Chinese team is mainly focused on development, 
sourcing and buying. They are the point of contact for 
local manufacturers and suppliers. By combining local 
knowledge and western management, they are always 
looking for new and innovative products by visiting trade 
fairs and factories and simultaneously keeping an eye 
on the western market. In this way, we are up-to-date on 
newest trends and discounts so we stay current in our sales 
market. 

The Dutch team works on a strategic level on our assortment 
and directly serves our clients. The combination of our Dutch 
and Chinese teams makes us very flexible; we can shift and 
make changes quickly. We often launch a product in a few 
months, so our idea-to-market time is quite short. 

We have developed several successful products through 
good partnerships with factories, which led to long-term 
commitments with two Fortune 500 companies. This means 
they recognise our qualities and trust us to develop and 
market products under their brand.

However, our goal is to offer value for money, 

for example, by being on top of the whole 

process and setting high standards. 

There is still a stigma around products “made in China”. 
Regrettably, people often think this means that products 
are of bad quality. This is due to discount stores and online 
marketplaces prioritising quantity over quality. However, 
our goal is to offer value for money, for example, by being 
on top of the whole process and setting high standards. 

We visit our manufacturing facilities, do our own quality 
control checks, and choose the best factories to safeguard 
a stable and good quality. Being close to the source and 
understanding Chinese business are the main factors of our 
success today. 
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For people with a strong entrepreneurial spirit, China has a lot to offer. Especially in the fields of international trade, 
economy and infrastructure, the country has undoubtedly become one of the most advanced countries in the world.

Western companies and entrepreneurs moving their 
production line to China’s inland cities are creating 
promising prospects for the future. As a prospective importer, 
you want to make the right contacts right away and not get 
lost in the gigantic array of business opportunities in the 
Chinese market. 

Nowadays, the Chinese government makes it quite 
attractive for Western companies to do business in China’s 
inland. Inland regions have lower tax rates for foreign 
companies than coastal regions.
 
In 2021, it takes a little more than a well-stuffed wallet for a 
Western entrepreneur to successfully import products from a 
country like China. It is important that the entire purchasing 
process continues to run smoothly. 
 
Optimising the entire import process and continuously 
monitoring the non-European supply chain have become 
essential components of running a successful business. This 
gives Western companies and entrepreneurs the guarantee 
that the quality of imported products remains high and 
consistent.

Why optimise the supply chain process outside 
Europe?
Optimising the supply chain process outside the EU 
can contribute to the success and growth of a (start-up) 
company in several ways. As Director of Quality Control 
(QC) China and Coolen China, I have been involved in 
all kinds of supply chain-related matters in China and other 
countries outside Europe for more than eighteen years. 
 
From my personal experience, I know that the - sometimes 
quite confusing - Chinese business culture can be an 
obstacle, especially for inexperienced importers. This often 
makes it very difficult for most start-ups from Europe to build 
a solid network of reliable business relationships in China. 

The consequences of COVID-19 for Western 
entrepreneurs
The COVID-19 pandemic has also had a significant impact 
on the Chinese supply chain. For example, the global 
shortage of sea containers has driven transportation costs 
from China to a record high over the past year. 
 
The ongoing COVID-19 measures and lockdowns also 
create little prospect for entrepreneurs who want to travel 

independently to their suppliers in China, for example. 
Entrepreneurs who still want to build a successful business in 
China in 2021 will need a watertight business plan.

The importance of quality inspections 
For optimal product quality outside Europe, it is important 
that entrepreneurs can intervene in the entire production 
process without being present at the manufacturer itself. 
 
Professional quality inspections can help companies to 
achieve this, as these inspections can prevent and solve 
a wide variety of problems in the supply chain in a timely 
manner. This way, the quality of the products remains 
constant and possible production errors are reduced to a 
minimum. 
 
Purchasing and outsourcing processes
Coolen China focuses mainly on purchasing and 
outsourcing processes for large, small and medium-sized 
companies. For example, we research suitable suppliers for 
our customers and map the quality and pricing of products.
 
In practice, we can take an active role on behalf of our 
clients throughout the entire purchasing process in China. 
We coordinate most of the work from ‘s-Hertogenbosch 
in the Netherlands. The executive function is performed 
from our head office in Shanghai. Together with partners 
in Ningbo, Yiwu, Nanjing and Shenzhen, we are in direct 
contact with suppliers in China.

Ties Coolen in Shanghai, November 2019


